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Chief Clerk & Administrator
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Environmental Compatibility and Public Convenience and Necessity and for a Base
Load Review Order for the Construction and Operation of a Nuclear Facility in
Jenkinsville, South Carolina - V.C. Summer Nuclear Station Units 2 and 3
Construction Milestones
Docket No.: 2008-196-E

Dear Ms. Boyd:

Pursuant to the South Carolina Office of Regulatory Staff’s (“ORS”) nuclear monitoring of
V.C. Summer Units 2 & 3 (“the Units”) according to S.C. Code § 58-33-277 of the Base Load Review
Act (“BLRA”), ORS herein advises the Public Service Commission of South Carolina (the
“Commission’) that there are existing matters that impact the construction schedule.

On June 5, 2013, South Carolina Electric & Gas Company (“SCE&G™) announced that its
Engineering, Procurement and Construction contract partners, Westinghouse Electric Company and
Chicago Bridge and Iron (“the Consortium™), had preliminarily indicated to SCE&G that the
substantial completion date of Unit 2 is expected to be delayed until the 4™ quarter of 2017 or the 1*
quarter of 2018, with the substantial completion date of Unit 3 expected to be delayed similarly'. This
potential delay is primarily due to challenges in the project schedule related to delays in sub-module
fabrication and delivery, specifically the CAO1 module. CAO1 is a structural module which sits inside
of the containment vessel and forms the refueling canal, steam generator compartments and pressurizer

compartment.

During the month of June, SCE&G received a draft revised construction schedule for Unit 2
from the Consortium. This draft revised construction scheduie reflected a change to the target
substantial completion date for Unit 2 from March 15, 2017 to December 15, 2017. Based on the

' SCE&G has not agreed to any contractual change to the Guaranteed Substantial Completion Dates for the Units.
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revised target substantial completion date, a revised construction schedule was generated by the
Consortium to reflect the delays in sub-module fabrication and delivery and module fabrication and
installation. Rather than shifting all activities forward by the same amount, many construction
activities were re-sequenced to reduce the impact of module delays on the overall project. A similar
delay to the Unit 3 target substantial completion date is also likely; however, no revised construction
schedule for Unit 3 has yet been made available, and specific delay information for Unit 3 construction
is not available at this time. ORS will continue to monitor this information closely.

During ORS’s monthly project meetings with SCE&G on July 8, 2013 and July 9, 2013,
SCE&G provided to ORS an analysis of the impact of these schedule changes on the BLRA Milestone
Schedule (“Milestone Schedule™).

Per the Base Load Review Order, overall construction is considered to be on schedule if the
substantial completion dates are not accelerated more than twenty-four (24) months or delayed more
than eighteen (18) months. ORS found no milestone to exceed these criteria; therefore, construction is

considered to be on schedule.

As part of its review of the approved schedule, ORS identifies Caution Milestones. Caution
Milestones are those that have been delayed ten (10) months or longer. If any Milestone is delayed
sixteen (16) months or greater, ORS may issue a formal notification to the Commission of the delay.

As of July 9, 2013, based on the revised construction schedule, ORS identified fifteen (15)
Caution Milestones, with one (1) milestone indicating a delay of 16 months and one (1) milestone
indicating a delay of 17 months.

¢ Milestone Activity No. 88 — Set Nuclear Istand Structural Module CA03 for Unit 2.
Status: Delayed 17 months.

While the delay in this milestone is primarily due to delays associated with the fabrication
and setting of the CAO1 module, there are additional factors contributing to the delay of this
milestone. The sub-modules for CA03 were originally scheduled to be manufactured by
CB&I Lake Charles, but in order to expedite the work on other modules their responsibility
for these sub-modules was transferred to Pegasus Steel, LLC earlier this year. In reworking
the milestone schedule to accommodate delays associated with the CAOl module, the
Consortium also discovered a problem in the logic of the previous schedule, as the proper
support for the CA03 module will not be available until both the placement of CAQI
module and the concrete pour associated with that activity have been completed.

e Milestone Activity No. 92 — Start Containment Large Bore Pipe Supports for Unit 2.
Status: Delayed 16 months.

While the delay in this milestone is primarily due to delays associated with the fabrication
and setting of the CAO01 module, there are additional factors contributing the delay of this
milestone. In reworking the milestone schedule to accommodate delays associated with the
CA01 module, the Consortium discovered a problem in the logic of the previous schedule,
as the Containment Vessel Large Bore Pipe Supports cannot be installed until the same
activities associated with the placement of CAQ] as stated for Milestone 88 have been

completed.
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In accordance with our practice, ORS is formally notifying the Commission of these delayed
milestones. ORS has conducted an initial review of these delayed milestones. ORS has held meetings
with SCE&G and the Consortium on the revised construction schedule, reviewed documents, and
compared activities in the revised construction schedule with observed site activities.

A complete list of Caution Milestones, along with the reasons for the delays provided by
SCE&G and the Consortium for their delays, is attached. ORS continues to closely review and

monitor these milestones.

ORS appreciates the opportunity to provide this information and present our findings to the
Commission.

Sincere

Allyn H. Powell

Enclosure

cc: Shannon Bowyer Hudson (via e-mail)
K. Chad Burgess, Esquire (via e-mail)
Matthew W. Gissendanner, Esquire (via e-mail)
Belton T. Zeigler, Esquire {via e-mail)
Gary Pope Jr., Esquire (via e-mail)
Scott Elliott, Esquire (via e-mail)
Pameia Greenlaw (via e-mail)
Robert Guild, Esquire (via e-mail)
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